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$�	�%� +RZ�GLG�\RX�FRPH�WR�ZRUN�LQ�WKH�LQVXUDQFH�LQGXVWU\"� ,�WRRN�D�WHPS�MRE�DW�D�FDU�GHDOHUVKLS�LQ�WKH�

LQVXUDQFH�RIILFH�DV�DQ�DFFRXQWV�UHFHLYDEOH�FOHUN��0\�MRE�ZDV�WR�XVH�WKH�SUR�UDWD�ZKHHO�DQG�VHW�IROORZ�XSV�IRU�WKH�

UHFHLSW�RI�WKH�QH[W�SD\PHQW�IRU�HDFK�FXVWRPHU�WKDW�KDG�SXUFKDVHG�SK\VLFDO�GDPDJH�FRYHUDJH�DW�WKH� WLPH�WKH\�

ERXJKW�WKHLU�FDU���,I�WKH�SD\PHQW�ZDVQ¶W�UHFHLYHG�,�ZRXOG�LQLWLDWH�FDQFHOODWLRQ�RI�WKH�SROLF\���7KLV�ZDV�LQ�WKH�HDUO\�

��V�VR�QR�FRPSXWHUV�DQG�HYHU\WKLQJ�ZDV�E\�OHWWHU�DQG�SKRQH���$QRWKHU�IHOORZ�DQG�,�KDG�WKH�RSSRUWXQLW\�WR�WDNH�

RYHU� WKH� UHQHZDO�EXVLQHVV�EXW�KDG� WR�JHW�RXU� OLFHQVHV�ZKLFK�ZH�GLG�� � ,�GRXEOHG�P\�PRQWKO\� LQFRPH ZLWK� WKH�

UHQHZDO�FRPPLVVLRQ���,�WKRXJKW�WKLV�FRXOG�EH�D�JRRG�FDUHHU�

$�	�%� :KDW LV�WKH PRVW FKDOOHQJLQJ�DVSHFW RI \RXU MRE" ,W�LV�FKDOOHQJLQJ�WR�KDYH SDWLHQFH�ZLWK�SHRSOH�ZKR�

KDYH�FKRVHQ�QRW�WR�OHDUQ�DQ\WKLQJ�DERXW�WKH�WHFKQLFDO�VLGH�RI�WKH�EXVLQHVV� ,�GR QRW PLQG�WDNLQJ�WLPH�WR�WHDFK�RU�

WUDLQ� EXW�,�GRQ¶W�OLNH�DQVZHULQJ�WKH�VDPH�TXHVWLRQ�RYHU�DQG�RYHU�

$�	�%� :KDW�DVSHFW�RI�\RXU�ZRUN�DV�D�EURNHU�GR�\RX�ILQG�WKH�PRVW�UHZDUGLQJ" ,�ORYH�ILQGLQJ�VROXWLRQV�WR�

FOLHQW�SUREOHPV��6RPHWLPHV�WKDW�LQYROYHV�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKHLU�LVVXHV�RU�RSHUDWLRQV���6RPHWLPHV�WKDW

PHDQV�FUHDWLQJ�QHZ�FRYHUDJHV�RU�DOWHUQDWH�ILQDQFLQJ�WRROV DQG�VRPHWLPHV�LW�LV�ILQGLQJ�WKH�FDUULHU�ZKR�ZLOO�ZRUN�

ZLWK� WKH�FOLHQW�DQG�PH�WRZDUG�D�VXFFHVVIXO�FRQFOXVLRQ�� �<RX�HQG�XS�HGXFDWLQJ�\RXU�FOLHQW�DQG�\RXUVHOI�ZKLFK�

KHOSV�FUHDWH�D�ORQJ�ODVWLQJ UHODWLRQVKLS�IRU�\RX� ,W�LV�WKH�ULVN�PDQDJHPHQW�FRPSRQHQW�WKDW�ZH�EURNHUV�GR�

$�	�%� :KDW�HPHUJLQJ�FRPPHUFLDO�ULVN�PRVW�FRQFHUQV�\RX�DV�D�EURNHU" 7KH�,R7��SULYDF\��F\EHU�FRYHUDJH�

ERWK�ILUVW�SDUW\�DQG�WKLUG�SDUW\��FU\SWRFXUUHQF\��EORFNFKDLQ��)LQ7HFK�� ,QVXU7HFK DQG�DQ\WKLQJ�HOVH� WKDW� MXVW�JRW�

LQYHQWHG�ZKLOH�,�ZDV�ZULWLQJ�WKLV�DQVZHU���7KH�ZRUOG�LV�PRYLQJ�LQ�ZD\V�WKDW�LQVXUHUV�DQG�EURNHUV�QHYHU�GUHDPHG�

RI����\HDUV�DJR��2XU�MRE�LV�WR�OHDUQ�TXLFNO\�ZKDW�WKH�ULVN�LV�DQG�KRZ�LW�ZLOO�DIIHFW�RXU�FOLHQWV�DQG�WKHQ�ZKR�DQG�

KRZ�WR�KDQGOH WKH�ULVN�

$JHQW�DQG�%URNHU�,QWHUHVW�*URXS�
3URILOH�RI�DQ�$JHQW�

$XJXVW�����



$�	�%� :KDW�GR�\RX�FRQVLGHU WKH�PRVW�LPSRUWDQW VKRUW� DQG�RU�ORQJ�WHUP LVVXHV�IDFLQJ�WKH�DJHQW�EURNHU�

FRPPXQLW\" )LQGLQJ�VRPHRQH�WR�UHSODFH�PH�± LQYHVWLQJ�LQ�QHZ�WDOHQW�WR�HQWHU�WKH�LQGXVWU\� 3HUVRQDOO\��ZKHQ�

WDONLQJ�DERXW�ZKDW�,�GR�ZLWK�\RXQJ�SHRSOH� ,�VD\�ULVN�PDQDJHPHQW�UDWKHU�WKDQ LQVXUDQFH���7KHQ�,�KDYH�WKHLU�HDU�

DQG�FDQ�GLVFXVV�WKH�LQWHUHVWLQJ�WKLQJV�,�GR� 7KLV�LV�ERWK�WKH�VKRUW�WHUP�DQG�WKH�ORQJ�WHUP�LVVXH���$Q�DGGLWLRQDO�

ORQJ�WHUP�LVVXH�ZKLFK�FRXOG�EH�VKRUWHU�WHUP LV�$UWLILFLDO�,QWHOOLJHQFH�DQG�WKH�LQGXVWU\���,�GRQ¶W�EHOLHYH�LW�ZLOO�WDNH�

RYHU�HYHU\WKLQJ�LPPHGLDWHO\�DV�WKHUH�DUH�D�ORW�RI�WKLQJV�WKDW�,�NQRZ�WKDW�OHDG�PH�WR�DVN�DGGLWLRQDO�TXHVWLRQV���%XW�

,�DP�VXUH�$,�ZLOO�FDWFK�XS�DQG�ZH�QHHG�WR�NQRZ�DQG�XQGHUVWDQG�PRUH�VR�ZH�FDQ�ZRUN�ZLWK�$,�DQG�QRW�IHHO�ORVW�WR�

LW�

$�	�%� :KHQ�	�ZK\�GLG�\RX�EHFRPH�D�YROXQWHHU�OHDGHU�DW�WKH�&3&8�6RFLHW\" ,�KDG�P\�ILUVW�FRPPLWWHH�

SRVLWLRQ�DV�D�QHZ�GHVLJQHH�DV WKH�/RV�$QJHOHV�&KDSWHU�PDGH�LW�D�SRLQW�WR�LQYROYH�QHZ�GHVLJQHHV�$6$3���,�ZDV�

D� JUHHWHU�� VR� ,� JRW� WR� PHHW� &KDSWHU� PHPEHUV�� � (YHQWXDOO\� ,� ZDV� &KDSWHU� 3UHVLGHQW�� WKH� 1DWLRQDO�

'LUHFWRU�*RYHUQRU� DQG� 6RFLHW\� 3UHVLGHQW�&KDLUPDQ�� � ,� KDYH� VHUYHG� DV� D� %RDUG� PHPEHU RQ� WKH� (XURSHDQ�

&KDSWHU�DQG� UHFHQWO\� UHWLUHG� IURP� WKH�/RV�$QJHOHV�&KDSWHU�%RDUG�DV� ,� KDYH�PRYHG�RXW� RI� VWDWH�� �$V� WR�ZK\�

EHFRPH� D� YROXQWHHU� OHDGHU� ZKDW� EHWWHU� ZD\� WR� OHDUQ� OHDGHUVKLS� VNLOOV�� PHHW� JUHDW� SHHUV� DQG�PHHW� LQGXVWU\�

OHDGHUV�IURP�DOO�RYHU�WKH�ZRUOG��7LPH�ZHOO�VSHQW�

$�	�%� +DV�\RXU� LQYROYHPHQW� LQ�WKH�&3&8�6RFLHW\�KHOSHG�\RXU�FDUHHU"�,I�\HV��H[SODLQ� $V \RX�FDQ�VHH�

IURP�P\� DQVZHU� DERYH� ,� FRQVLGHU� P\� 6RFLHW\� LQYROYHPHQW� D� WUHPHQGRXV� KHOS� WR�P\� FDUHHU�� � ,� KDYH� EHHQ�

SULYLOHJHG�WR�ZRUN�ZLWK�VRPH�WHUULILF�SHRSOH�DQG�ZH�KDYH�VWD\HG�IULHQGV�RYHU�WKH�\HDUV���:KHQ�,�FKDQJHG�MREV����

\HDUV�DJR� P\�QHZ�HPSOR\HU�KDG�LVVXHV�ZLWK�FODLPV�LQ�7H[DV�DQG�KDG�EHHQ�XQDEOH�WR�JHW�DQVZHUV���,�ZDV�DEOH�

WR�FRQWDFW�D�&3&8�IULHQG�YLD�HPDLO�RQ�D�)ULGD\�DQG�KDG�WKH�QHHGHG�LQIRUPDWLRQ�WKH�IROORZLQJ�ZHHN���,�ORRNHG�OLNH�

D�VWDU�DQG�LW�ZDV�DOO�GXH�WR�EHLQJ�DFWLYH�LQ�7KH�6RFLHW\���7KDW�LV�MXVW�RQH�H[DPSOH�DQG�WKHUH�DUH�SOHQW\�PRUH�

$�	�%� :KR�DUH�\RXU�WRS���PHQWRUV"�:K\" ,�KDYH�EHHQ�EOHVVHG�ZLWK�VHYHUDO ± WKH�ILUVW�EHLQJ 6WHYH�'DFK�

ZKR�,�ZRUNHG�IRU�LQ�P\�ILUVW�UHDO�LQVXUDQFH�MRE���+H�WXWRUHG�PH DQG�PDGH�VXUH�,�XQGHUVWRRG�E\ H[DPSOH�WKH�QHHG�

WR�JLYH�EDFN�WR�RXU�LQGXVWU\���+H�WRRN�PH�WR�P\�ILUVW�$OO�,QGXVWU\�'D\�OXQFKHRQ�HYHQ�WKRXJK�KH�ZDV�QRW�D�&3&8���

+H�HQFRXUDJHG�PH�WR�REWDLQ�P\�GHVLJQDWLRQ���0\�KXVEDQG��'RQ��LV�D�JUHDW�PHQWRU���+H HQFRXUDJHV��FKDOOHQJHV�

DQG�HQMR\V�KLPVHOI�DW &3&8�HYHQWV���7KH�WKLUG�PHQWRUV�DUH�UHDOO\�DOO�WKH�SHRSOH�,�KDYH�PHW�DORQJ�WKH�ZD\���(DFK�

LQ�KLV�RU�KHU RZQ�ZD\�KDV JLYHQ�PH�VRPHWKLQJ�WR�PDNH�PH�EHWWHU�

$�	�%� :KDW�LV�\RXU�JUHDWHVW�DFFRPSOLVKPHQW�VR�IDU" $W�WKLV�SRLQW�LQ�P\�FDUHHU�,�KDYH�D�ORW�WR�UHIOHFW�RQ�DQG

ILUVW�DQG�IRUHPRVW�DUH�WKH�SHRSOH�ZKR�,�KDYH�PHQWRUHG�ZKR�DUH�ZRUNLQJ�LQ�RXU�LQGXVWU\���7KHUH�LV�QRWKLQJ�PRUH�

UHZDUGLQJ� WKHQ�KDYLQJ� VRPHRQH�FRPH�XS� WR� \RX�RU� HPDLO� \RX�RU� VHQG�\RX�D�QRWH� WHOOLQJ� \RX�KRZ� \RX�KDYH�

KHOSHG�RU�LQVSLUHG�WKHP LQ�WKHLU�FDUHHU���



$W�SUHVHQW� P\�QHZHVW�EHVW�WKLQJ�LV�ZRUNLQJ ZLWK�RWKHUV�FUHDWLQJ�D�5LVN�0DQDJHPHQW�	�,QVXUDQFH�0LQRU�DW�WKH�

8QLYHUVLW\�RI�6RXWKHUQ�&DOLIRUQLD��0DUVKDOO�6FKRRO���:H�KHOG�RXU�ILUVW�FODVV WKLV�VSULQJ�DQG�LW�ZDV�D�KLW���,Q�WKH�

IDOO� ZH�ZLOO� UHSHDW� LW�DQG�DGG�D�VHFRQG�FODVV�ZLWK�D� IHOORZ�&3&8�DV� WKH� LQVWUXFWRU��7KH�SURJUDP�KDV�EHHQ���

\HDUV� LQ� WKH�PDNLQJ�� � ,�ZDV�GHOLJKWHG� WR�EH�DVNHG� WR� VHUYH�DV SDUW� RI� WKH� LQDXJXUDO� OHDGHUVKLS��:H�KDYH����

PHPEHUV� RI� RXU� DGYLVRU\� FRXQFLO� UHSUHVHQWLQJ� FDUULHUV�� EURNHUV�� ULVN�PDQDJHUV�� ZKROHVDOHUV� DQG� UH�LQVXUHUV�

LQFOXGLQJ�&3&8V���:H�KDYH�GRQDWHG�DQG�UDLVHG������PLOOLRQ VR�IDU����

$�	�%� :KDW�LV�\RXU�IDYRULWH�ERRN�DQG�RU PRYLH" $IWHU�,�ILQLVK�UHDGLQJ�WKH�WUDGHV�DQG�WKH�:DOO�6WUHHW�-RXUQDO��

P\�IXQ�UHDGLQJ�DUH�ERRNV�E\�'DYLG�%DOGDFFL��PXUGHU�P\VWHULHV�DQG KLVWRULFDO�QRYHOV���1R�IDYRULWH ERRN�RU�PRYLH�

DOWKRXJK�,�KDYH�UH�UHDG�VRPH�DQG�FHUWDLQO\�ZLOO�UH�ZDWFK�PRYLHV�

$�	�%� :KDW�LV�WKH�PRVW�XQXVXDO�LQWHUHVWLQJ�SODFH�\RX�KDYH�HYHU�YLVLWHG" ,�KDYH�ORYHG�RXU�WULSV�WR�+RQJ�

.RQJ�DQG�7RN\R�DV�ERWK�ZHUH� IDVFLQDWLQJ�DQG�IXQ�� �7ULSV�DOO�RYHU� WKH�86$ DV�6RFLHW\�3UHVLGHQW� LQFOXGHG�WKH�

&RUQ�3DODFH� LQ�6RXWK�'DNRWD�� -RKQ�:D\QH¶V�%LUWKSODFH�0XVHXP��:LQWHUVHW�� ,RZD�	�5HQVVHODHU�3RO\WHFKQLF�

,QVWLWXWH��7UR\��1HZ�<RUN� 7KHVH�ZHUH�VRPH�RXW�RI�WKH�ZD\�VSRWV�WKDW�&KDSWHU DQG�*RYHUQRU SRVLWLRQV�WRRN�PH�

DORQJ�WKH�ZD\�

$�	�%��+RZ�GR�\RX�EDODQFH�WKH�UHVSRQVLELOLWLHV�RI�\RXUVHOI��IDPLO\��ZRUN�DQG�&3&8"� 1RZ�LW�LV�HDV\� EXW�

ZKHQ�ZH�KDG�NLGV�DW�KRPH�LW�ZDV�ZRUN�� � ,W�DOVR�ZDV�SUH�FHOOSKRQH�GD\V��VR�ZH�KDG�WR�SODQ�DQG�SURPLVH�DQG�

UHDOO\�VFKHGXOH�ZHOO�� �0DQ\� WLPHV� ZH�GLGQ¶W� VXFFHHG�DV�ZHOO�DV�ZH ZRXOG�KDYH OLNHG�EXW�HYHU\RQH�VXUYLYHG���

7KH�PRVW�LPSRUWDQW�WKLQJ�ZDV�WR�PDNH�VXUH�HYHU\RQH�NQHZ�WKDW�WKH\�KDG�WR�JLYH�D�OLWWOH�WR JHW�ZKDW�WKH\�ZDQWHG���

1R�RQH�SHUVRQ�JRW�LW�DOO���)DPLO\�GLVFXVVLRQV�KDSSHQHG�UHJXODUO\�

$�	�%� :KDW� DGYLFH� GR� \RX� KDYH� IRU� DJHQWV�EURNHUV� FRQVLGHULQJ� HDUQLQJ� WKH�&3&8�'HVLJQDWLRQ" $V�

PDQ\�RWKHUV�KDYH�VDLG� MXVW�JHW�VWDUWHG���:H�DOO�SURFUDVWLQDWH���,�KHDU�SHRSOH�VD\�,�FDQ¶W�GR�;�DV�,�KDYH�QR�WLPH�

DQG� WKHQ� ,� KHDU� WKHP� WDON� DERXW� WKH� FRQFHUW�� JROI� JDPH�� HWF�� WKH\� PDQDJHG� WR� ³VTXHH]H´� LQWR� WKDW� QR�WLPH�

VFKHGXOH���6R��LW�LV�DOO�DERXW�SULRULWLHV���,I�\RXU�FDUHHU�LV�LPSRUWDQW�DQG�\RX�ZDQW�WR�EHFRPH�WKH�EHVW�LQ�\RXU�ILHOG��

WKHQ�FRQVLGHU�VHWWLQJ�XS�\RXU�WLPH VR�\RX�FDQ�VWDUW�DQG�FRPSOHWH�WKH�&3&8�SURJUDP���7KH�IRXQGDWLRQ�\RX�JHW�

ZLOO�DOORZ�\RX�WR�JURZ�DQG�GHYHORS�DQG�LI�\RX�DUH�DV�JRRG�DV�,�NQRZ�\RX�DUH�\RX�FDQ�VWLOO�VTXHH]H�LQ�WKH�FRQFHUW�

DQG�JROI�JDPH��WRR�


